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GLC Globe is a business process outsourcing
company providing finance, accounts, payroll and
corporate advisory services. Our Global Presence is in,
Australia, UK, USA & Canada and our Registered office
is located at Ahmedabad (Gujarat, India).

Our aim is to innovate our clients' back-office

departments and give their senior staff time to deliver
higher-value services.
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INDUSTRIES WE

CPAS

CPA firms partner with us to access incremental
bandwidth for numerous accounting functions.
This also allows them to focus their efforts on
higher profit margin activities.

Startups

vy l
/ﬂi"l GLC has significant experience working with

startup organizations to help them customize
solutions that put them in the best position for
maximizing their growth potential.

Restaurants
lbﬂléj _Our deep domain experience in th_e restaurant

industry has allowed numerous clients to

leverage our industry specific business acumen

= in developing customized solutions that are just
right for their specific restaurant.

a Franchises

|
‘q Franchise businesses have their own unique
- 8 - challenges, and our team of professionals has
extensive experience developing solutions that
'q l H foster better financial and operational reporting

between franchisors and franchisees.

solutions that enable hotel managers to

1 streamline financial and operational processes,

(R Hotels

o GLC offers hospitality specific services and
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as well as view multi-hotel reports on a range of
devices.

And Many More...
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HOW MUCH MORE
PROFITABLE COULD
YOUR BUSINESS BE IF
YOU FOCUS ON
RIGHT THINGS?

ACCOUNTING AND BOOKKEEPING
SERVICE OFFERINGS

We offer a full range of

cost-effective Accounting & ‘E’ BOOKKEEPING
Bookkeeping solutions that

are scalable so that you can

increase services during pick —

periods and then cut back on g = ACCOUNTING
those services when they are

no longer required. We can

assist your business with the

following © CONTROLLER LEVEL
5‘;6} FUNCTIONS



BOOKKEEPING SERVICES

¢ Transactional Activities < Reconciliation Reporting

Transaction/Data Entry Bank Accounts

Invoices (Customer & Vendor) Credit Cards

Bank Transactions Customer Invoices

Credit Card Collections

Payroll Transactions Vendor Invoices
Payments

i Activities Management ¢ Controller-level Services

Bill Pay Closing Entries

Invoicing Review Financials

Payroll Processing Top-Down Budgeting
Accounts Payable Client Work Supervision
Accounts Receivable Adjustment Entry Preparation

Financial Statement Preparation

W OUR TECHNICAL EXPERTISE W

Leverage the advanced technical
expertise of our team members to help
you realize increased profitability through
efficiency gains and robust accounting
and bookkeeping solutions which allows
you to minimize the time you spend on
these functions.

Timely, cost-effective, scalable solutions
from GLC translate to business growth for
your company.




BUSINESS ANALYSIS - BENEFITS

BUSINESS ANALYSIS

\WEEKLY OR DAILY DATA

BASIC ACCOUNTING

MONTHLY DATA ONLY

VARIETY OF DATA INCLUDING OPERATIONAL,
MARKETING 7 OTHER ARTICAL FUNCTIONS OF BUSINESS

FINANCIAL DATA ONLY.

DEALS,WITH THE AREAS OF BUSINESS THAT YOU CHOOSE
TO FOCUS ON

DEALS WITH YOUR FINANCES

DESCRIBE HISTORICAL FACTS OR ‘ WHAT HAPPENED'

FOLLOWS A STANDARD METHOD OF WORK

KEY OFFERINGS

KPI Analysis

Monitor the performance of your
business and take immediate
action against problem areas
with weekly/monthly KPI (Key
Performance Indicator) reports.

Variance Analysis

Understand how spending data
compares to budget data with
‘under achieved' versus ‘over
achieved' reporting.

"“What If" Scenarios

Evaluate changes to your
business before they occur with
different scenarios to show
varying, prospective
financial/operational conditions.

DESCRIBES WHY THINGS HAPPEN AND WHAT MAY
HAPPEN NEXT

BUSINESS ANALYSIS IS UNIQUE TO YOUR BUSINESS
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Predictive Analysis

Benefit from more informed
future planning with monthly
projection budgets for income,
expenses, weekly cash flow, and
cash flow for the upcoming year.

Trend Analysis

Gain insight on the future
trajectory of your business
through trends defined by
historical data.

Management Reports

Review consolidated reports on
a periodic basis that disclose key
metrics and financial data so that
you can make timely, informed
decisions with immediate impact
on your operations.



HOW DOES IT

Scalability

GLC offers a range of services and
instant access to individuals with the
talent and skill-sets that can be
leveraged at any time to support the
changing accounting and bookkeeping
needs of growing companies.

Outsourcing accounting and
payroll functions cost roughly
half of what it does when
processed in-house.,

Ensure Business
Continuity

Most small businesses lack the time and
resources to develop business continuity
plans. Working with a reliable outsourcing
company mitigates the risks associated
with losing internal staff, as the function
and associated business knowledge are
not reliant on a single employee.

Low-margin,
High Input

Handing over low margin
compliance work helps clients focus
on the higher-profit, more
interesting work such as business
advice.

Growth Without
Overheads

Our services allow firms to take on
more clients without moving into
larger facilities, adding computers
and staff, plus firms can avoid hidden
costs that come in the form of taxes,
holidays, sickness and benefits
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GLC GLOBE PVT. LTD. b4l Keniten I
CIN - U74999GJ2019PTC106578 Harrow,HA3 7LG,
411, LILAMAN|I CORPORATE LONDON.

HEIGHTS NEW WADAJ, uk@glcglobe.com

AHMEDABAD GUJARAT,
INDIA - 380013

+91 9601 522 722 +44 2080951144

AUSTRALIA USA CANADA

australia@glcglobe.com usa@glcglobe.com canada@glcglobe.com

info@glcglobe.com
www.glcglobe.com






